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ABOUT  ENCOMPASS  HK

Encompass HK is a social enterprise that advocates for the Sustainable
Development Goals (SDGs) by offering training and consultancy services to
educate and support organisations to be more diversified and inclusive.
The enterprise serves the community by supporting different social
causes and Non-Governmental Organisations financially, as well as
through a collaborative model. Though some of their programmes do
happen within an office setting, they also believe in integrating
sustainability into daily lives by hosting events such as coffee and wine
tastings. True to the nature of the enterprise, Encompass HK reinvests at
least 60% of net profits into achieving their social mission. Our clients
include SWIRE Properties, KPMG, Morgan Stanley, Jardines, Manulife, ANZ
Bank, Schroders, KPMG, Verizon Media and many others.
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Our programs are experiential-learning in nature to promote the

Sustainable Development Goals, using a variety of tools and methodology 

 to engage our participants. Our workshops are highly interactive and

educational and we tailor them according to each client's need. Some of

our signature programs include:

1-day Sustainabilty training with a focus on diversity and

inclusion for SWIRE properties, where we utilize the University

of Hong Kong campus as a SDG model for the basis of training

Gender equality training through beer and chocolate tasting

for Manulife and Schroders to stimulate discussion on gender

stereotypes and how to be a better male ally 

LGBT+ inclusive language training with case studies and role-

play for Freshfields

OUR  APPROACH
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Implementing successful Diversity & Inclusion (D&I) programs can be
challenging. Even initiating D&I conversations can lead to a spectrum of
reactions, from enthusiasm to ambivalence, apprehension, or resistance,
and everything in between.

At the same time, effectively building an inclusive workplace requires the
efforts not just of a handful of people at the company, but the company as
a whole. To engage members of your team who may be less inclined
towards D&I work, and to further opportunities and understanding for
those already engaged, our training offers  practical learning and tools
around Disrupting Unconscious Bias, Inclusive communication, and How to
Be an Ally. This is an excellent opportunity for all staff to identify where
they are on the journey towards inclusive excellence, and contribute to an
organization’s goal of being one of the best places to work, for all. The
benefits of these training include:

Improving company
reputation and

attracting best-in-
business talents

GETT ING  BUY - I N  FOR
D IVERS I TY  AND  I NC LUS ION  
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Encouraging the
sharing of new Ideas
from all employees

A more inclusive and
safer work environment

for people from all
cultures

A team that gets along
better and is more

empathic, collaborative,
and effective



D IVERS I TY  AND  I NC LUS ION  

WORKSHOPS

Diversity Discussion Starters
Inclusion Literacy 
Confronting Unconscious Bias
Inclusive Communication 

How to be a better ally 
Intersectionality and multiple identities
Chocolate and Inclusion - A conversation
about gender, equality and stereotypes
Microaggressions in the workplace

Inclusive Leadership 
Intersectionality and Multiple Identities 

ENCOMPASS HK

Introductory

modules

Intermediary

modules

Advanced

modules
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DIVERSITY DISCUSSION
STARTERS

Divers i t y  means  d i f ferences  and inc ludes  a l l  o f  us  in  our  r i ch
and in f in i te  var ie ty .  By  now many  companies  have  had the i r
d ivers i t y  and inc lus ion  meet ing ,  made the i r  pub l i c  s ta tement ,
and/or  sent  the i r  company  emai l  about  where  they  s tand ;
however ,  the  conversat ions  and act ions  around d ivers i t y  and
inc lus ion  must  be  cont inuous  to  y ie ld  susta inab le  impact .  Whi le
conversat ions  around impl i c i t  b ias  and microaggress ions  are
va luab le  and important ,  they  are  not  the  on ly  way  to  address
d ivers i t y  and inc lus ion .    

S imple  conversat ions  that  a l low employees  to  share  who they
are  and the i r  exper iences  are  jus t  as  important .    So  how do you
star t  mean ingfu l  conversat ions?    How can you beg in  to  know
your  co l leagues  bet ter?  Easy .  Use  a  d ivers i t y  d iscuss ion  s tar ter !

Mean ingfu l  conversat ions  can  expand our  wor ldv iew,  leav ing  us
bet ter  in formed and more  connected to  our  co l leagues .  Through
conversat ions ,  employees  beg in  to  learn  about  the i r  own and
others ’  ident i t ies  ––  the  norms ,  ro les ,  va lues ,  and be l ie fs
in f luenc ing  a  person ’s  perspect i ves ,  in teract ions ,  and behav iors .

Leverage  employees ’  un ique
exper iences ,  perspect i ves ,  and
v iewpoints
Cu l t i va te  an  inc lus ive  o f f i ce  cu l ture
that  encourages  meaningfu l
conversat ions  

KEY TAKEAWAYS
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INCLUSION
LITERACY 

Inc lus ive  workp laces  are  promised
to  be  the  hear t  o f  innovat ion  and
are  the  key  to  opt imiz ing  the  hea l th
and we l l -be ing  o f  employees .  The
capac i ty  for  leaders  and co l leagues
to  model  inc lus ive  a t t i tudes ,
language and behav iours  i s  the
l i tmus  test  o f  the  co l lec t i ve
commitment  to  empower ing  each
other  to  be  and per form our  best .
Fa i lure  to  demonstrate  inc lus iv i t y  a t
work  dr i ves  people  away ,  harbours
d iscr iminat ion ,  normal i zes  inequi ty
and has  a  d i rect  impact  on  the
menta l  hea l th  o f  our  workp lace .  

In   th is  open ing  sess ion ,  par t i c ipants
wi l l  examine the  d i f ferent  k inds  o f
d ivers i ty  in  the  workp lace ,  the
Divers i ty  Bus iness  Case  for  a  more
inc lus ive  workp lace ,  and us ing  the
Divers i ty  Change Curve  a lso  exp lore
the  organ izat iona l  s tage-by-s tage
process  towards  foster ing  a  work
env i ronment  where  people  w i th
profound d i f ferences  thr i ve .
Par t i c ipants  w i l l  determine  where
they  are  in  the  D&I  journey  and what
d ivers i ty  bus iness  case  benef i ts  are
most  re levant  to  your  organ izat ion .  



All company staff are faced with the
critical responsibility of acknowledging
and disrupting bias. This session
establishes a foundational understanding
of how bias affects decision-making and
explores the impact of three kinds of
bias that impact selection processes:
implicit or unconscious bias, cultural bias
and systems bias.

With a specific focus on bringing
awareness to and disrupting
unconscious and cultural bias in the
selection process of new hires, this
session will provide an understanding of
how biases are formed in our
unconscious, and specifically addresses
the following kinds of unconscious bias
that affect recruitment
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CONFRONTING
UNCONSCIOUS
BIAS

Build individual
awareness of
unconscious bias, 
Acknowledge the subtle
ways in which
unconscious bias plays
out at work
Develop an
understanding of the
impact of unconscious
bias in the workplace.
Identify practical tools,
strategies and
frameworks staff can
apply to their roles
straight away.

KEY
TAKEAWAYS
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INCLUSIVE   COMMUNICATION 

Communication is a key  way in which organizations, leaders and employees
signal and promote  inclusivity. It can also unfortunately lead to exclusion,
misunderstandings, even discrimination and polarization if the impact of 
 language and communication is not fully understood. In this session we
begin to unravel what prevents us from being more inclusive in our
communication, and bring in practically applicable insights that we can start
using immediately, to become more inclusive communicators at work.

Identify why language and communication are critical in
ensuring  that intentions translate into impact, when it comes
to building  inclusive workplaces
Apply certain inclusive language insights into everyday 
 communication (including 'words that matter', dismantling
terms and  terminology, political correctness etc.)
Articulate the reasons why communication (words, optics,
pronouns,  descriptions) matter
Recognize what keeps you and others around you from being
more aware or inclusive in your communication

KEY TAKEAWAYS



HOW TO BE A BETTER ALLY
This session brings together all the preceding learning and makes it applicable
and practical, by introducing what it means to be an active bystander (as
opposed to being a passive bystander), and the key five traits of an ally.  This
session is designed for participants to increase their skills as allies who can
effectively build support with and for co-workers who may be experiencing
oppression from colleagues and/or from the institution/company directly. The
training explore challenges often faced by people who are identify as minorities
and the impact that harassment and discrimination can have in the workplace. 
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Understand inclusion in the workplace and
reasons why many people of minority
sessions are not in positions to speak out on
their own behalf, or are fearful of being
harassed or discriminated against
Identify why it is important to have Allies who
are prepared to support and staff who
identify as minorities
Create an inclusive culture for all employees
and be an effective Ally

KEY 
TAKEAWAYS
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INTERSECTIONALITY AND
MULTIPLE IDENTITIES

This workshop is about exploring and
understanding different aspects of diversity
and intersectionality. Participants will engage
in intentional exercises that will get them to
reflect upon the influences of diversity upon
their own identity, as well as apply their
knowledge to their engaged work in the their
work capacities and community in which they
serve and belong. 

These exercises include developing a working
definition of diversity and intersectionality,
exploring personal identities and aspects of
diversity through an interactive, prompted
discussion, and concluding with reflections on
how diversity and intersectionality play an
essential role in civic and community
engagement. In this workshop, diversity will
include exposure to many different types
including ability, class, ethnicity/race, gender,
nationality, political parties (or views), religion,
and sexual orientation.

Gain insight into their
own multiple identities
and increase awareness
around shared and
individual life
experiences
Improve willingness to
engage in conversations
about the
intersectionality
between different
identities
Better understand the
relationship between a
person’s overlapping
identities and the
complexity of the
prejudice they face

KEY
TAKEAWAYS
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CHOCOLATE AND INCLUSION:  A
CONVERSATION ABOUT GENDER,
EQUALITY AND STEREOTYPES
Gender-stereotyping messages appear all around us, from advertising,
product placement to our social expectations. We’ll use chocolate as
examples on how stereotypes are formed and propagated, explaining how
to break down those stereotypes and unconscious bias to drive and
inclusive workplace. An “I am____, but I am not ____” exercise will trigger
employees to openly discuss and challenge their perceptions and views on
stereotypes in a small group format.  To consolidate the learning, the group
will do a scenario-based exercise on how to achieve gender diversity and
inclusion in the workplace. The workshop will be conducted with both
experiential-learning and theoretical approaches.

Explore how to take
action to promote
gender equality
Enhance the
understanding of
gender issues.

KEY
TAKEAWAYS 



MICRO-AGGRESSIONS IN THE
WORKPLACE
Building on learnings from our Unconscious Bias workshop, our micro-
aggressions workshop will introduce participants to the concept of micro-
aggressions and how they affect individuals across different identities.
Participants will explore the importance of addressing micro-aggressions
and identify effective strategies for doing so. Facilitators will focus on
problem-solving and help participants develop new strategies, both for
allies trying to disrupt micro-aggressions and for those experiencing them.

Create awareness surrounding the common occurrences of micro-
aggresions
Explore the outcomes associated with the experience of micro-
aggression. 
Discover techniques to minimize the occurrence of micro-aggressions
and ways to respond when someone has been micro-aggressive

KEY TAKEAWAYS
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INCLUSIVE
LEADERSHIP 
As the workplace becomes increasingly
diverse in this ever hyper connected world,
the significance of Inclusive Leadership has
never been more important. Inclusive
Leadership empowers leaders to maximise
full benefit from all their workforce, with an
increased focus on culture, relationships
and decision-making at each level of the
organisation. It is not so much a
destination, as a continuous journey. Our
Inclusive Leadership Workshop develops
leaders’ commitment to  inclusion and
diversity, courage to challenge attitudes
and practices  that yield homogeneity,
curiosity for and openness to different
ideas,  ability to foster collaboration,
cognisance of their own and others  biases,
and cultural intelligence.

This half or one-day Inclusive Leadership
training programme can be customised for
all levels of management. 
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Appreciate what Inclusive

Leadership means

Identifying organisation-

specific business drivers

for diversity and inclusion

Mapping inclusive
leadership traits to one’s
leadership shadow
Understand a mangers’

role in championing and

role modelling inclusive

behaviours

Have the opportunity to

put inclusive leadership

into practice

Commit to tangible
actions to further diversity
and inclusion best
practice 

KEY
TAKEAWAYS



INTERSECTIONALITY
AND MULTIPLE
IDENTITIES   
Our  soc ia l  media  feeds  have  been
buzz ing  about  in tersect iona l i t y  recent l y .
But  where  does  th is  term come f rom? And
what  does  i t  mean?  

In tersect iona l i t y ,  a  term co ined by
scho lar  K imber lé  Crenshaw,  descr ibes  the
study  o f  over lapp ing  ident i t ies  and the
interact ion  between d i f ferent  power
st ructures .  In  th is  workshop ,  par t i c ipants
wi l l  be  prov ided w i th  a  sa fe  space  to
re f lec t  on  in tersect ing  ident i t ies  such  as
race ,  gender ,  c lass ,  sexua l  or ientat ion ,
ab i l i t y ,  and many  others .  

By  app ly ing  an  in tersect iona l  f ramework ,
par t i c ipants  w i l l  be  bet ter  equ ipped to
ident i f y  the  impact  o f  overarch ing  power
st ructures  and comprehens ive ly  address
inequ i t ies  in  the  workp lace .
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Examine the concept
of intersectionality 
Explore how
intersecting identities
can impact an
individual’s experience
in the workplace
Identify ways to apply
workshop learnings
and frameworks to
address inequities in
the workplace

KEY
TAKEAWAYS


