Diversity and
Inclusion training

ABOUT ENCOMPASS HK
Encompass HK is a social enterprise that advocates for the Sustainable
Development Goals (SDGs) through training and consultancy services to
educate and support organisations to be more diversified and inclusive.
The enterprise serves the community by contributing to social causes
and Non-Governmental Organisations, as well as working with them
through collaborative models. Encompass HK's clients include SWIRE
Properties, Jardines, Manulife, ANZ Bank, Schroders, Morgan Stanley,
Freshfields, KPMG, the Capital Group, Verizon Media and others.

WWW.ENCOMPASSHK.COM

BENITA CHICK
A strong believer in community outreach, Benita works and advocates in
professional as well as personal capacity for social causes with many
different

organizations.

She

has

many

citable

experiences

on

collaboration with businesses, government, non-profits and youth on a
wide range of advocacy projects.
Benita is educated with a B.A. from Cornell University and M.A. from
Boston University. Her scholastic knowledge and practical skills in
research, psychology, education and experiential-learning gave her a
unique competence in corporate and organisational training. She is
passionate in diversity and inclusion, having coached differently-abled
individuals at Outward Bound Hong Kong, curated the city's first LGBT+
tour, organized HK's first Green Women Festival, a mentor for RESOLVE
Foundation, to name just a few.
Benita founded Encompass HK in 2018 to realize her vocation for
Sustainable

Development

Goals

(SDGs)

through

education

and

consultancy.
Benita's other community commitments include serving as a Board
Member of AIDS Concern Hong Kong, Education Director of Pink Alliance,
Mentor for HKUST HeadStart Fellows and Admission Interviewer for Li Po
Chun United World College.
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OUR APPROACH
Encompass HK believes that best learning outcomes result when
participants are engaged holistically with the program content. Our learning
and development programs incorporate experiential learning techniques
with opportunities for participants to reflect on and apply learning to face
real-life challenges. Our workshops are all customized according to each
client's needs. Some of our signature programs include:
1-day Sustainability training with a focus on diversity and
inclusion for SWIRE Properties, using the University of Hong
Kong campus as a SDG model.
Gender equality training through beer and chocolate tasting
for Manulife and Schroders to stimulate discussions on
gender stereotypes and on how to be a better male ally.
LGBT+ inclusive language training with case studies and roleplay for Freshfields.

OUR CLIENTS
Encompass HK has worked with clients from a wide range of organizations
to enhance their knowledge of and strategies to practice diversity and
inclusion in their operations.

TESTIMONIALS
89%

of our clients are satisfied with
the course overall

87%
98%

the trainer

of our clients say that the course
enhanced their knowledge

91%
92%

of our clients are satisfied with

of our clients would recommend
this course to others

of our clients are encouraged to apply
inclusive communication skills in their lives

What are your key takeaways from our workshops?
"The words and language one uses is really important - it
is important to be as mindful as possible."
"To be more aware of our unconscious bias and
use different ways to control it."
"You can't eliminate bias, but can better control its
impact by being aware of your own bias and
objectively manage it."
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GETTING BUY-IN FOR
DIVERSITY AND INCLUSION
Implementing successful Diversity and Inclusion (D&I) programs can be
challenging. Even just initiating D&I conversations can lead to a spectrum of
reactions, from enthusiasm to resistance, and everything in between.
Building an inclusive workplace requires the efforts not just of a
handful of people in the company, but the company as a whole. To engage
members of your team who may be less inclined towards D&I work, and to
further opportunities and understanding for those already engaged, our
training offers practical learning and tools on Disrupting Unconscious Bias,
Inclusive Communication, and How to Be an Ally.
The program is an excellent opportunity for all staff to identify where they
are on the journey towards inclusive excellence, and contribute to the
organization’s goal of being one of the best places to work in, for all. The
benefits of such training include:

Build a team that gets

Foster a more inclusive

Encourage the sharing

Enhance company

along better and is more

and safer work

of new Ideas from all

reputation and attract

empathic, collaborative,

environment for people

employees.

best-in-business

and effective.

from all cultures.

.

talents.
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DIVERSITY AND INCLUSION
WORKSHOPS
Diversity Discussion Starters

Introductory
modules

Inclusion Literacy
Confronting Unconscious Bias
Inclusive Communication

How to be a better ally

Intermediary
modules

Beer, Chocolate and Inclusion

Microaggressions in the workplace
Hong Kong D&I Issues
Cultural Bias and Competency

Inclusive Leadership

Advance
modules

Intersectionality and Multiple Identities
Diversity and Inclusion Strategies
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DIVERSITY DISCUSSION
STARTERS
Diversity means differences and it includes all of us in our rich
and infinite variety. By now, many companies would have had
hold their diversity and inclusion meetings, made their public
statements, and/or distributed their company emails on where
they stand on diversity; yet, the conversations and actions must
be continuous to yield sustainable impact. While statements
around unconscious biases and microaggressions are useful and
important, there are much more to be done.
Simple conversations that allow employees to share who they
are and their experiences are just as important as company
statements. How do you start meaningful conversations? How
can you begin to know your colleagues better? Easy. Use a
diversity discussion starter!
Meaningful conversations can expand our worldview, making us
better informed and more connected to our associates. Through
purposeful conversations, employees will learn about their own
and others’ identities – the norms, roles, values, and beliefs
influencing a person’s perspectives, interactions, and behaviors.

KEY TAKEAWAYS
Leverage on employees’ unique
experiences, perspectives, and
viewpoints.
Cultivate an inclusive office culture that
encourages meaningful conversations.
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INCLUSION
LITERACY
An inclusive workplace, Benefiting from
optimization of the health and well-being
of its employees, forebodes to be an
effective nexus of innovation. The capacity
for leaders and associates to model
inclusive
attitudes,
language
and
behaviours is the litmus test of their
collective commitment to empower each
other to execute and perform their best.
Failure to demonstrate inclusivity at work
drives
people
away,
harbours
discrimination, normalizes inequity and
has a direct impact on the mental health
in the workplace.
In this opening session, participants will
examine different kinds of diversity in a
workplace, the Business Case for a more
inclusive
workplace,
and
using
the
Diversity Change Curve to explore the
organizational
stage-by-stage
process
towards fostering a work environment
where people with profound differences
thrive. Participants will determine where
they are in the D&I journey and what
diversity business case benefits are most
relevant to the organization.
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CONFRONTING
UNCONSCIOUS
BIAS
All company staff have the imperative
responsibility to recognize
biases.

The

session

and disrupt

establishes

KEY TAKEAWAYS

a

foundational understanding of how bias

Build awareness of

affects decision-making and explores the

unconscious biases.

impact of three kinds of bias that impact

Recognize the subtle ways in

selection

which unconscious biases

unconscious

processes:
bias,

implicit

cultural

bias

or
and

play out at work.
Develop an understanding

system bias.

of the impact of unconscious
With

the

specific

focus

awareness to and disrupt

to

bring

unconscious

bias in the workplace.
Identify practical tools,

and cultural bias in the selection of new

strategies and frameworks

hires, the session will explain how biases

for staff to immediately

are formed in our unconscious, and

apply to their roles.

specifically

address

unconscious

that may affect recruitment.

bias
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INCLUSIVE COMMUNICATION
Communication is a pivotal way for organizations, leaders and employees to
champion and promote inclusivity. But if the language and communication is
not well understood, it may lead to exclusion, misunderstandings, worsening
discrimination and polarization. The session unravels what prevents
inclusiveness in communication, and brings in practical insights for
immediate application to be more inclusive communicators at work.

KEY TAKEAWAYS
Identify why language and communication are critical to
ensure intentions translate into impact to build inclusive
workplace.
Apply

inclusive

language

insights

into

everyday

communication.
Articulate the reasons why communication (words,
optics, pronouns, descriptions) matter.
Recognize what prevents one and others around from
being more aware or inclusive in communications.
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HOW TO BE A BETTER ALLY
The session brings together all the preceding learning, makes it applicable and
practical by introducing what it means to be an active bystander (as opposed to
being a passive bystander) and the five key traits of an ally. The session is
designed for participants to increase their skills as allies who can effectively build
support with and for co-workers who may be experiencing oppression from
colleagues and/or from the institution/company directly. The training probes into
challenges often faced by people identified as minorities and the impact that
harassment and discrimination can have on the workplace.

KEY
TAKEAWAYS

Understand inclusion in the workplace and
reasons why many people of minority sectors
are not in positions to speak out on their own
behalf, or are fearful of being harassed or
discriminated against.
Identify why it is important to have Allies who
are prepared to support staff identified as
minorities.
Create an inclusive culture for all employees
to be effective Allies.
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BEER, CHOCOLATE AND
INCLUSION
The “Beer, Chocolate and Gender Stereotypes” workshop is an interactive
workshop using beer and chocolate tasting to discuss gender stereotypes
and implicit bias.
Gender-stereotyping messages appear all around us, from advertising,
product placement to our social expectations. We’ll use chocolate and beer
as examples to show how stereotypes are formed and propagated, and
explain how to break down stereotypes and unconscious bias to foster an
inclusive environment.
Through interactive quizzes, activities and case studies, the workshop aims
educate people about gender diversity in the workplace through an
engaging experiential-learning approach.

KEY TAKEAWAYS
Increase participants'
awareness of gender
stereotypes and diversity in the
workplace
Recognize the difficulties
involved in achieving higher
levels of diversity in the
workplace
Suggest strategies on creating
a diversity and inclusion action
plan
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MICRO-AGGRESSIONS IN THE
WORKPLACE
Building on learnings from our Unconscious Bias workshop, our microaggressions workshop will introduce participants to the concept of microaggressions and how they affect individuals across different identities.
Participants will explore strategies on identifying and addressing

micro-

aggressions through a focus on gender micro-aggressions in the workplace.
Facilitators will focus on problem-solving and help participants develop new
strategies, both for allies trying to curb micro-aggressions and for the
victims.

KEY TAKEAWAYS
Create awareness surrounding the common occurrences of microaggressions.
Explore the outcomes associated with the experience of microaggression.
Discover techniques to minimize the occurrence of micro-aggressions
and ways to respond when someone is micro-aggressive.
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HONG KONG D&I ISSUES
As an international city, Hong Kong is
widely diverse in demographics. The
session will give an overview of some
of the key D&I challenges that Hong
Kong

faces

today,

including

age,

gender, sexual orientation, race, class
and disability. It will discuss the
issues with multiple perspectives and
how individuals can help to promote
D&I in daily life. It will conclude with
discussions of the global business
case for diversity and inclusion and
apply it to the Hong Kong context.

KEY TAKEAWAYS
The business case for diversity in
Hong Kong.
Build awareness of diversity issues
in Hong Kong.
Describe how diversity goes
beyond race, gender, age, and
other observable differences.
Identify strategies for individuals to
apply D&I in the HK context.
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CULTURAL BIAS
AND COMPETENCY
The

Cultural

Workshops
understand

Bias

will

and

uncover

KEY

Competency
the

privilege,

tools

bias,

to
and

microaggressions to help employees become
culturally competent and race allies. These
interactive sessions will use a combination of
hands-on learning and discussions to better
prepare participants to work with colleagues
of different race, culture, or background from
their own. It will analyze different scenarios
to equip attendees to curb occurrences of
bias and microaggression in the workplace—
ultimately creating a trained, educated, and

TAKEAWAYS
Understand privilege and
idenitty
Identify cultural / racial
biases and judgments
Create awareness
surrounding the common
occurrences of bias and
microaggression
Establish framework for
cultural competency

healthy working environment.

Suggest ways to become a

In an open-dialogue format, we will break

ally

culturally competent race

down the roots and myths of racism and
privilege

to

understand

expand

ones’

differences

in

vision
race,

and

beliefs,

customs, values, and norms. While complete
cultural competence can never be attained,
we will teach you how to learn, grow, and
change in response to society.

Understand racism and
what it means to be an
anti-racist
Develop an action plan to
become culturally
competent
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INCLUSIVE
LEADERSHIP
As

the

workplace

KEY

becomes

increasingly

diverse in today's hyper-connected world, the
significance of Inclusive Leadership has never
been more important. Inclusive Leadership
empowers leaders to maximise full benefit
from all in their workforce, with increased
focus on culture, relationships and decisionmaking at all levels in the organisation. The
Inclusive

Leadership

leaders’

commitment

Workshop
to

develops

inclusion

and

diversity, courage to challenge attitudes and
practices that yield homogeneity, curiosity for
and openness to different ideas, ability to
foster collaboration, cognisance of their own

TAKEAWAYS
Appreciate what Inclusive
Leadership means.
Identify specific business
drivers for diversity and
inclusion in the
organization.
Map inclusive leadership
traits to one’s leadership
shadow.
Understand a manager’s
role in championing and

and others' biases, and cultural intelligence.

role modelling inclusive

The half or one-day Inclusive Leadership

Put inclusive leadership

training programme can be customised for
different levels of management.

behaviors.
into practice.
Commit to tangible
actions to promote
diversity and inclusion
best practices.
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INTERSECTIONALITY
AND MULTIPLE
IDENTITIES
Today's social media feeds are buzzing
about intersectionality, where does this
term come from? And what does it mean?
Intersectionality,
a
term
coined
by
scholar Kimberlé Crenshaw, describes the
study of overlapping identities and the
interaction
between
different
power
structures. In this session, participants
will be given a safe space to reflect on
intersecting identities such as race,
gender, class, sexual orientation, ability,
and others.
By applying an intersectional framework,
participants will be better equipped to
identify the impact of overarching power
structures and comprehensively address
inequities in the workplace.

KEY
TAKEAWAYS
Examine the concept
of intersectionality.
Explore how
intersecting identities
can impact an
individual’s experience
in the workplace.
Identify ways to apply
learning and
frameworks to address
inequities in the
workplace.
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DIVERSITY AND INCLUSION
STRATEGIES
Diversity and Inclusion is a company's mission, strategy, and
practices to mould a diverse workplace; and by leveraging on
their effects, the company is able to achieve a distinctive
competitive business advantage. For organizations working to
shape up their diversity and inclusion programs and policies, the
changes can be challenging, but extremely rewarding.
Encompass HK helps companies to review its Diversity and
Inclusion strategies and how best to implement them. The scope
of work will include:
Diversity hiring quota;
Branding and communications;
Diversity employment development programs;
Supplier guidelines;
Discrimination and policies;
Employee diversity groups ;
Building a safe and healthy workplace free from bullying and
harassment;
Flexible work arrangements and work-life balance;
A company's special needs.

