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ABOUT ENCOMPASS HK

Encompass HK is a social enterprise that advocates for the Sustainable
Development Goals (SDGs) through training and consultancy services to
educate and support organizations to be more diversified and inclusive.
The enterprise serves the community by contributing to social causes and
Non-Governmental Organizations, as well as working with them through
collaborative models. Encompass HK's clients include SWIRE Properties,
Jardines, Manulife, ANZ Bank, Schroders, Freshfields, KPMG, the Capital
Group, Verizon Media, and others.

WWW.ENCOMPASSHK.COM
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ABOUT OUR APPROACH

Encompass HK believes that best learning outcomes result when

participants are engaged holistically with the program content. Our
learning and development programs incorporate experiential learning
techniques with opportunities for participants to reflect on and apply
learnings to face real-life challenges. Our workshops are all customized
according to each client's needs. Some of our signature programs
include:

1-day Sustainability training with a focus on diversity and
inclusion for SWIRE Properties, using the University of Hong
Kong campus as a SDG model.

Gender equality training through beer and chocolate tasting
for Manulife and Schroders to stimulate discussions on
gender stereotypes and on how to be a better male ally.

LGBTQ+ inclusive language training with case studies and
role-play for Freshfields.
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Our CEO AND
FOUNDER

BENITA CHICK

Benita is a passionate advocate for diversity, equity, and
inclusion (“DEI"), with extensive experience in community
outreach and social causes. She collaborates professionally and
personally with businesses, government, non-profits, and youth
on a wide range of advocacy projects.

Benita is an award-winning LGBTQ+ advocate. She curated Asia’s
first LGBTQ+ walking tour and played a key role in securing the
Gay Games 2022 bid for Hong Kong. She served as Pink
Alliance’'s IDAHOT (International Day Against Homophobia,
Transphobia and Biphobia) Director for two years and currently
sits on the boards of KELY Support Group and Youth Arch
Foundation.

Benita also shares her expertise as a part-time lecturer at The
University of Hong Kong and The Chinese University of Hong
Kong, teaching courses related to diversity, inclusion, and
sustainable development. With a science background from
Cornell University and Boston University, she integrates her
commitment to environmental causes by running sustainability
and citizen science workshops through Encompass HK, a social
enterprise she founded in 2018.
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Encompass HK offers a variety of LGBTQ+ training workshops, ranging from
introductory sessions on gender and inclusion to in-depth programs
covering inclusive language and allyship. These workshops use experiential
learning and interactive elements to engage participants effectively.
Through her work and media appearances on NHK World, RTHK, and
Mingpao, Benita continues to advance LGBTQ+ inclusion in workplaces
across Asia, helping organizations create environments where LGBTQ+
employees can thrive.

The LGBTQ+ training includes:

A. Genderbread and LGBTQ+ Allyship
B. How to Be a Better Ally

C. Intro to LGBTQ+

D. LGBTQ+ and Psychological Safety

E. LGBTQ+ Inclusive Language

F. LGBTQ+ in China

G. LGBTQ+ in the City Tour

H. Lesbian Inclusion

|. Let's Talk About LGBTQ+ (for Parents)
J. Understanding Trans and Non-Binary Inclusion

U025 Encompass HK. All riglg
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A. GENDERBREAD AND LGBTQ+
ALLYSHIP

The workshop invites participants to explore the intricacies of gender and
sexuality in an engaging and interactive session. It helps individuals
visualize their own gender identity, sexual and romantic attractions, sexual
orientation, and self-expression. By collaboratively creating Genderbread
figures, participants embark on a thoughtful journey to understand the
complexities of gender, sexuality, and gender expression.

This workshop fosters open conversations and recognizes the diverse
spectrum of identities that individuals can embrace, serving as an
accessible and meaningful entry point for discussions on these important
topics.

The learning objectives include:
e Understand the differences between biological sex, gender identity,
gender expression, and attraction.
e Learn key concepts and the historical context surrounding LGBTQ+
identities and Pride Month.
e Gaininsights into LGBTQ+ inclusive behavior and language.

©2025 Encompass HK. All rights reserved.
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B.HOW TO BE A
BETTER ALLY

This session provides a foundational framework for
understanding the LGBTQ+ community and the
unique challenges it often faces, such as coming
out, discrimination, and social stigma. Through
interactive activities and discussions, participants
are encouraged to examine their own biases, build
knowledge and understanding, and develop
empathy toward diverse identities.

The session empowers participants with practical
advice on how to be effective allies, engage in
meaningful conversations, and ask important
questions about LGBTQ+ issues. While beneficial
for everyone, it is especially valuable for aspiring
allies who want to help create a culture where
everyone can study, work, and compete in a
supportive environment free of discrimination, bias,
and harassment.

The learning objectives include:

e Understand the meaning of allyship and its
importance in promoting equality and inclusion
for LGBTQ+ individuals.

e Recognize the barriers and challenges LGBTQ+
people face in personal, social, and professional
contexts.

e |dentify practical ways to create a safer, more
supportive environment for LGBTQ+

communities.
©2025 Encompass HK. All rights reserved.
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C. INTRO TO LBGTQ+

The Intro to LGBTQ+ workshop offers
essential knowledge and raises awareness of
the diverse experiences and identities within
the LGBTQ+ community. It covers key
terminology, various identities, historical
context, and current issues, along with
practical steps to promote inclusion in
different settings. Designed for participants
new to learning about gender identity, sexual
and romantic orientation, and the complex
experiences of the LGBTQ+ community, this
workshop provides a supportive foundation
for further exploration.

The key learning objectives include:

e Understanding key terms related to
sexual orientation and gender identity to
respectful conversations.

e Gaining foundational knowledge of
LGBTQ+ history, issues, and ongoing
societal challenges.

e Exploring the importance of LGBTQ+
inclusion and its benefits in workplaces,
schools, and communities to promote
acceptance and equity for all.

©2025 Encompass HK. All rights reserved.




ENCOMPASS HK

D. LGBTQ+ AND PSYCHOLOGICAL
SAFETY

A culture of psychological safety drives high performance by creating an
environment where individuals feel free to engage, question, experiment,
and deliver without fear. This stands in stark contrast to a hostile
atmosphere dominated by fear, blame, and self-protection.

When psychological safety is present, people feel secure being vulnerable,
taking risks, making mistakes, and managing conflict. But who is responsible
for creating this safety? The answer is all of us. Psychological safety is
essential for the entire workforce, and it is especially important for LGBTQ+
employees, who often face greater challenges in expressing their authentic
selves at work.

In this interactive workshop, participants will develop the skills needed to
strengthen psychological safety within themselves, their teams, and their
organizations.

The learning objectives include:
e Understand the concept of psychological safety.
e |dentify ways to apply learning and frameworks to address workplace
inequities.
e Recognize the barriers LGBTQ+ individuals face in expressing and
embracing their identities at work.
e Develop practical strategies to support LGBTQ+ associates in the

workplace.
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E. LGBTQ+ INCLUSIVE
LANGUAGE

Inclusive language acknowledges and respects
the diversity of Dbodies, genders, and
relationships. People have different biological
sex characteristics and express their gender
and sexuality in various ways. Using inclusive
language ensures that no one is excluded from
conversations or the workplace.

This session aims to equip participants with
the knowledge and practical skills needed to
use LGBTQ+ inclusive language effectively in
their communication.

The learning objectives include:

e Discuss how to use LGBTQ+ inclusive and
gender-neutral language effectively in
communication.

e Avoid assumptions and heterosexual bias
in language.

e Learn the correct terminology for
addressing LGBTQ+ individuals and their
partners.

e Understand the diversity and fluidity of
gender expression and sexual orientation,
and how to respectfully address these
concepts.

e Suggest inclusive words and body language
to use with clients and associates to create

affirming and welcoming spaces.
©2025 Encompass HK. All rights reserved.
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F. LGBTQ+ IN CHINA

China, as the country with the world’'s largest population, is also home to
the largest LGBTQ+ community worldwide. Until about a decade ago, the
LGBTQ+ population in China remained largely invisible within society. Since
the decriminalization of homosexuality, the Chinese LGBTQ+ community
has undergone significant change. Over recent decades, LGBTQ+ individuals
have moved from near invisibility to forming a vibrant social movement.
Initially centered on grassroots community building and service, the
movement is now expanding its reach beyond LGBTQ+ circles, advocating
for a more inclusive society overall.

This exploration will cover the relationship between the legal framework
and the lives of LGBTQ+ people in China, along with the movement’s
ongoing efforts toward greater equality. Additionally, the current status of
LGBTQ+ rights, mental health, and culture in China will be examined.

The learning objectives include:
e Understand the unique context of being LGBTQ+ in China.
e Deepen comprehension of the social, economic, political, intellectual,

and cultural movements within China's LGBTQ+ community.
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G. LGBTQ+ IN THE CITY TOUR

An engaging night walking tour led by a knowledgeable and entertaining
guide, offering a journey through lesbian, gay, bisexual, and transgender
culture and history in Hong Kong. Participants will explore significant
LGBTQ+ landmarks while meandering through the historic neighborhoods of
Central and Sheung Wan.

Tour Details

Duration: Approximately 2 hours
Tour Area: Central and Sheung Wan neighborhoods

Group Size: Maximum of 15 people

©2025 Encompass HK. All rights reserved.



ENCOMPASS HK

Tour Highlights

e Deepen participants’ understanding of Hong Kong's LGBTQ+ history
and culture through engaging storytelling and dialogue.

e Gain appreciation for the wide range of sexual identities and
vocabulary commonly used in the LGBTQ+ community through
interactive activities.

e Hear the stories behind landmark legal cases that significantly
influenced LGBTQ+ rights and legislation in Hong Kong.

e Pass by notable landmarks such as the old Propaganda bar, Hong Kong's
most popular gay hangout spot for nearly 25 years.

e Visit iconic locations where some of Hong Kong's prominent LGBTQ+
films, like All About Love, were filmed.

e Learn about the important contributions of the LGBTQ+ community
to the city’s politics, arts, sports, and culture.

e Experience the vibrant gay bars in Sheung Wan and Central, hearing
compelling stories associated with these venues while enjoying a
drink.

©2025 Encompass HK. All rights reserved.
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H. LESBIAN INCLUSION

In this workshop, participants will engage in an interactive exploration of
lesbian and bisexual terminology through a terminology game, focusing on

terms such as "no-label" and "pure,"” while emphasizing the importance of
using correct language for workplace inclusion. The session will then
examine the specific challenges faced by lesbian and bisexual women,
discussing how these challenges impact workplace dynamics. It will also
highlight the business case for fostering an inclusive environment that

supports their success and well-being.

Finally, participants will develop practical strategies for creating safe and
inclusive spaces for lesbian and bisexual individuals through scenario
discussions. The workshop will also explore the role of Employee Resource
Groups (ERGs) and Pride networks in promoting inclusivity within
organizations. This comprehensive approach aims to equip participants with
the knowledge and tools necessary to advocate for lesbian and bisexual
inclusion in their workplaces.

The learning objectives include:
e Unpack key lesbian and bisexual terminology.
e Explore the experiences of lesbian and bisexual women in Hong Kong,
including barriers to accessing services and workplace participation.
e Raise awareness of the workplace challenges faced by lesbian and
bisexual women.
e Provide practical ways to support lesbian and bisexual women in
personal and professional settings.
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|. LET'S TALK ABOUT LGBTQ+
(FOR PARENTS)

Every day, we hear more about sexual orientation and gender identity,
which can feel overwhelming for many parents.

If a child is lesbian, gay, bisexual, transgender, or questioning (LGBTQ+),
parents may have understandable questions or concerns. During
adolescence, children may explore or question their identities, which can be
temporary or long-lasting. They may also have friends who identify as
LGBTQ+. Navigating these topics and fostering inclusivity can be
challenging.

This session provides an introduction to LGBTQ+ concepts, practical tips for
parents when a child is coming out or questioning, and a toolkit for using
inclusive language.

The learning objectives include:

e Understand how to support your child as they navigate their sexual
orientation and gender identity.

e Learn the importance of using LGBTQ+ inclusive language.

e Reflect on how LGBTQ+ inclusivity can positively influence your
parenting approach and family dynamics.

e Gain practical skills to have open, respectful conversations with your
children about sexual orientation and gender identity.
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JLUNDERSTANDING TRANS &
NON-BINARY INCLUSION

Have you ever wondered what gender diversity and gender expression truly
mean, and why they matter in the workplace? We believe that inclusion of
trans and non-binary individuals should go beyond simply using correct
pronouns.

Transgender and non-binary people often face higher levels of prejudice,
discrimination, and conflict, including troubling rates of physical assault. As a
result, many feel pressured to hide their gender identity at work out of fear.
We have both a moral and legal responsibility to protect our employees from
psychological and physical harm.

In this workshop, we are honored to welcome Briar Armani, a non-binary,
trans-feminine, and intersex educator and performer, who will share their
personal journey and the challenges they have faced in everyday life and
career development. By participating, you will gain a deeper understanding
of essential concepts related to gender diversity and expression. Through
interactive role-play scenarios, you will also learn respectful and effective
ways to engage with trans and non-binary associates, helping to foster a

more inclusive workplace.

The learning objectives include:

e Develop empathy and understanding by gaining insights into the
experiences and challenges faced by trans and non-binary individuals.

e Acquire practical strategies for respectful and inclusive engagement,
improving communication and collaboration with trans and non-binary
individuals.

e Explore actionable measures and guidelines to foster a more inclusive
workplace, promoting a culture of acceptance and support for trans and
non-binary individuals.
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