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A B O U T  E N C O M P A S S  H K
Encompass HK is a social enterprise dedicated to advocating for diversity
and inclusion (D&I) under the framework of the United Nations
Sustainable Development Goals (SDGs). It supports organizations in
advancing these goals through customized training and consultancy
services focused on fostering inclusive and equitable workplaces.

Serving the community beyond corporate work, Encompass HK supports
various social causes and Non-Governmental Organizations (NGOs) both
financially and through collaborative partnerships. While some of its
programs are conducted in traditional office settings, the enterprise also
emphasizes integrating sustainability into everyday life by hosting
engaging events such as coffee and wine tastings.

True to its mission as a social enterprise, Encompass HK reinvests at least
60% of its net profits back into achieving its social objectives. Its client
portfolio includes notable organizations such as SWIRE Properties, KPMG,
Morgan Stanley, Jardines, Manulife, HSBC, Schroders, Verizon Media, and
many others.
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The programs of Encompass HK are experiential-learning in nature,

designed to promote diversity and inclusion using a variety of tools and

methodologies to actively engage participants. Its workshops are highly

interactive and educational, and can be tailored to meet the specific needs

of each client. Some of its signature programs include:

1-day sustainability training with a focus on diversity and

inclusion for SWIRE Properties, using the University of Hong

Kong campus as a Sustainable Development Goals (SDG)

model.

Gender equality training using beer and chocolate tasting for

Manulife and Schroders, designed to stimulate discussions on

gender stereotypes and how to be a better male ally.

LGBTQ+ inclusive language training, featuring case studies and

role-play, developed for Freshfields.

A B O U T  O U R  A P P R O A C H
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©2025 Encompass HK. All rights reserved.



OUR CLIENTS 

©2025 Encompass HK. All rights reserved.



BENITA CHICK 
Benita Chick is a dedicated advocate for social causes who works both
professionally and personally with a wide range of organizations. She has
extensive experience collaborating with businesses, government agencies,
non-profits, and youth groups on advocacy projects. Benita holds a B.A.
from Cornell University and an M.A. from Boston University. Her academic
background in research, psychology, education, and experiential learning
equips her with unique expertise in corporate and organizational training.

Passionate about diversity and inclusion, Benita has coached differently-
abled individuals at Outward Bound Hong Kong, curated the city’s first
LGBTQ+ tour, organized Hong Kong’s first Green Women Festival, and
served as a mentor for the RESOLVE Foundation. In 2018, she founded
Encompass HK to advance the United Nations Sustainable Development
Goals (SDGs) through education and consultancy.

Benita also contributes to the community as a Board Member of KELY
Support Group and Youth Arch Foundation, Education Director of Pink
Alliance, Mentor for HKUST HeadStart Fellows, and Admission Interviewer
for Li Po Chun United World College. In addition, she is a part-time
lecturer at The University of Hong Kong and The Chinese University of
Hong Kong.
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of our clients are satisfied with
the course overall89%

of our clients are satisfied with
the trainer87%

of our clients say that the course
enhanced their knowledge 98%

of our clients would recommend
this course to others91%

TESTIMONIALS

of our clients are encouraged to apply
inclusive communication skills in their lives92%

What are your key takeaways from our workshops?

"The words and language one uses is really important - it
is important to be as mindful as possible."

"To be more aware of our unconscious bias and
use different ways to control it."

"You can't eliminate bias, but can better control its
impact by being aware of your own bias and
objectively manage it."
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DIVERSITY,  EQUITY  AND
INCLUSION WORKSHOPS

Confronting Unconscious Bias
How to be a Better Ally 
Inclusive Communication 

Beer, Chocolate and Inclusion
Bridging the Generational Divide
Creating Psychological Safety
Cultural Bias and Competency
Embracing Neurodiversity in the Workplace
Identifying and Addressing
Microaggressions
Intersectionality and Multiple Identities
Whisky Connects Cultural Competency
Wine and Inclusion through a Gender Lens
Wine and Multi-generational Workforce

Inclusive Leadership 

ENCOMPASS HK

Introductory
modules

Intermediate
modules

Advanced
modules

ENCOMPASS HK
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CONFRONTING UNCONSCIOUS
BIAS

All company staff bear the critical responsibility of recognizing and
addressing bias. This workshop provides a foundational understanding of
how bias influences decision-making and examines its impact in the
workplace and beyond. Participants will learn behavioral strategies to help
reduce biases.

The workshop begins with a self-reflection exercise on participants'
privileges and identities to raise awareness of unconscious biases. Next, we
will explore the definition, types, and common occurrences of unconscious
bias in the workplace, illustrated with specific workplace examples. The
session concludes with practical strategies for individuals to minimize the
impact of unconscious bias at work.

KEY TAKEAWAYS 

Understand the concept of
unconscious bias and its impact on
workplace dynamics and decision-
making.
Define unconscious bias and
identify common types of biases.
Explore practical ways to be
effective allies and confront
unconscious bias in the workplace. 

ENCOMPASS HK
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HOW TO BE A BETTER ALLY
This workshop equips people of all backgrounds, identities, and genders to
successfully engage in allyship at work. It begins by exploring the
challenges faced by individuals identified as minorities and the impact of
microaggressions, harassment, and discrimination in the workplace.
Participants then learn the difference between being an active bystander—
someone who takes action—and a passive bystander, and discover the five
key traits of an effective ally.

Designed to enhance participants’ skills, the workshop enables them to
build meaningful support for colleagues who may experience oppression
from peers or the organization. By illustrating the importance of allyship
and providing practical tools to practice it, the session offers an impactful
way to foster healthy, inclusive workplaces where everyone can thrive.

KEY  TAKEAWAYS

Understand workplace inclusion and the fears
minority individuals may have about speaking
out.
Recognize the importance of allies in supporting
and amplifying minority voices.
Learn to cultivate an inclusive culture that values
and respects all employees.
Empower participants to confidently address
inequality and discriminatory behavior.

ENCOMPASS HK
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INCLUSIVE COMMUNICATION 

 KEY TAKEAWAYS
Gain a deeper understanding of the various forms of interpersonal
bias that can arise in workplace communication.
Acquire practical techniques to adapt communication styles to meet
the needs and preferences of diverse stakeholders effectively.
Recognize the vital role that non-verbal communication plays in
reinforcing inclusive messaging.
Develop a personalized action plan to immediately apply inclusive
communication skills in the workplace.

ENCOMPASS HK

Effective communication is the cornerstone of a successful workplace;
however, biases and a lack of inclusivity often undermine meaningful
connections between associates, clients, and stakeholders. This workshop
aims to equip participants with the knowledge and skills to enhance their
communication practices and foster a more equitable and collaborative
work environment.

Participants will begin by exploring various forms of interpersonal bias that
can emerge in workplace interactions, including biases related to gender,
disability, age, and cultural differences. Through real-world case studies,
they will gain a deeper understanding of how exclusionary communication
affects marginalized individuals, hindering their professional growth and
job satisfaction.

With this awareness, participants will develop concrete strategies to
communicate effectively with diverse audiences. This includes adapting
verbal and non-verbal cues to build trust and rapport. The session will also
emphasize the critical role of non-verbal communication, helping
participants align body language, facial expressions, and tone of voice with
inclusive messaging.
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BEER,  CHOCOLATE AND
INCLUSION 
The “Beer, Chocolate, and Inclusion” workshop is an interactive experience
using beer and chocolate tasting to explore gender, cultural, and other
stereotypes as well as implicit bias. 

Stereotypical messages surround us—from advertising and product
placement to social expectations. By using beer and chocolate tasting as
relatable examples, participants will see how stereotypes are formed and
perpetuated and learn how to break down these stereotypes and
unconscious biases to foster an inclusive environment.

Through interactive quizzes, activities, and case studies, this workshop aims
to educate participants about diversity in the workplace using an engaging
experiential learning approach.

KEY TAKEAWAYS 
Facilitate participants’ understanding
of common workplace stereotypes and
how they affect interactions.
Increase participants' awareness of
the importance and benefits of
diversity in the workplace.
Help participants recognize the
challenges and barriers to achieving
higher levels of workplace diversity.
Suggest practical strategies for
participants to create their own
diversity and inclusion action plans.

ENCOMPASS HK
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BRIDGING THE GENERATIONAL
DIVIDE 
In today's business landscape, recruiting and retaining talented individuals
is critical for success. As the workforce becomes increasingly diverse in
age, it is essential to understand and integrate the varied working and
communication styles of different generations. This workshop aims to
equip participants with the tools to bridge the generational divide, foster
collaboration, and create an inclusive environment where individuals of all
ages feel a strong sense of belonging.

KEY  TAKEAWAYS

Recognize the demographic trends that
reveal the presence of multiple generations
in today’s workforce.
Raise awareness of how societal attitudes,
beliefs, and behaviors toward aging and older
adults contribute to ageism, impacting
workplace dynamics.
Explore the concept of unconscious bias and
its influence on age-related perceptions and
interactions within the workplace.
Provide practical strategies to promote
inclusive practices that address and mitigate
age-related biases at work.
Cultivate an understanding of the importance
of creating an inclusive environment where
employees of all ages feel valued, respected,
and included.

ENCOMPASS HK
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CREATING PSYCHOLOGICAL
SAFETY
Psychological safety in the workplace goes beyond trust and mutual respect.
It is a team atmosphere where employees feel safe to express opinions,
admit mistakes, offer and receive feedback, suggest improvements, and
raise concerns—without fear of embarrassment, punishment, or rejection.
Such environments foster creativity and innovation by promoting a learning
culture that supports experimentation, initiative, and flexibility.

This workshop will introduce a practical framework for creating and
sustaining psychological safety. Participants will assess their current level of
psychological safety at work and develop skills to nurture this environment
for themselves, their teams, and the entire organization.

KEY TAKEAWAYS
Understand what psychological safety is.
Recognize the vital role psychological safety plays in fostering a
diverse and inclusive workplace.
Learn specific behaviors that support and promote psychological
safety.
Identify actions and environments that undermine psychological
safety, and explore proactive steps to address these challenges.

ENCOMPASS HK
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ENCOMPASS HK

CULTURAL  BIAS AND
COMPETENCY 
This workshop provides tools to understand
privilege, bias, and microaggressions, helping
employees become culturally competent and
effective race allies. Participants will learn to
work respectfully and collaboratively with
associates from different races, cultures, and
backgrounds. Through analysis of various
scenarios, attendees will be equipped to
identify and reduce occurrences of bias and
microaggressions in the workplace, fostering
a more inclusive environment.

Using an open-dialogue format, the
workshop explores the roots and myths of
racism and privilege to broaden participants’
perspectives and deepen understanding of
differences in race, beliefs, customs, values,
and norms. While full cultural competence is
an ongoing journey, this workshop offers
guidance on how to learn, grow, and adapt
in response to societal changes.

KEY TAKEAWAYS

Identify cultural and racial
biases and judgments.
Create awareness of the
common occurrences of
cultural bias and
microaggressions.
Establish a framework for
cultural competency.
Suggest practical ways to
become a culturally
competent race ally.
Understand racism and
what it means to be anti-
racist.
Develop a personal action
plan to enhance cultural
competence.

©2025 Encompass HK. All rights reserved.



EMBRACING NEURODIVERISTY IN
THE WORKPLACE
Neurodiversity is a concept that recognizes and celebrates the unique
cognitive processing and neurodevelopmental conditions present in
individuals. This workshop aims to foster understanding and appreciation of
these differences, with a specific focus on creating inclusive and accessible
environments for neurodivergent individuals. Through interactive
discussions and practical strategies, participants will gain valuable insights
into embracing neurodiversity in the workplace.

ENCOMPASS HK

KEY TAKEAWAYS
Explore neurodiversity as a natural and valuable part of human variation
that should be accepted and celebrated.
Define neurodivergence and discuss various conditions including Autism,
ADHD, Dyslexia, Dyscalculia, and their intersectionality with other aspects
of diversity.
Examine the unique strengths, talents, and perspectives that
neurodivergent individuals contribute to the workplace.
Identify the barriers and obstacles neurodivergent individuals often face
in professional environments.
Empower participants to become effective advocates for neurodivergent
associates in the workplace.

©2025 Encompass HK. All rights reserved.



IDENTIFYING AND ADDRESSING
MICROAGGRESSIONS
This workshop introduces participants to the concept of microaggressions
and their impact on individuals across a variety of identities. Participants
will learn to recognize implicit biases and microaggressive behaviors,
whether present in others or themselves. They will develop skills to identify,
avoid, and cope with implicit bias and microaggressions, especially
concerning race, religion, gender and gender identity, class, ethnicity, and
disability.
The facilitator will guide participants through problem-solving exercises,
helping them develop practical strategies to confront microaggressions
effectively—both as allies seeking to curb such behaviors and as individuals
who may experience them, empowering participants to create a more
respectful and inclusive workplace culture.

KEY TAKEAWAYS
Create awareness of common occurrences of microaggressions. 
Explore the outcomes associated with experiencing microaggressions.
Discover practical techniques to minimize the occurrence of
microaggressions, deal with the aggressions and fostering respectful
communication.

ENCOMPASS HK
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INTERSECTIONALITY AND
MULTIPLE IDENTITIES

KEY TAKEAWAYS
Understand
intersectionality and how
multiple identities shape
experiences of privilege
and oppression.
Reflect on how diverse
identities influence
personal and social
experiences, recognizing
identity complexity.
Engage in self-reflection
exercises on the impact of
diversity and intersecting
identities in one's life.
Learn practical strategies
for applying an
intersectional approach in
workplace practices and
policies.

ENCOMPASS HK

Intersectionality, a term coined by scholar
Kimberlé Crenshaw, describes the study of
overlapping social identities and the complex
interaction between different power
structures. In this workshop, participants will
be provided with a safe space to reflect on
intersecting identities such as race, gender,
class, sexual orientation, ability, and many
others.

By applying an intersectional framework,
participants will gain a deeper understanding
of how overarching power structures interact
and be equipped to identify and address
inequities in the workplace.

Participants will engage in intentional
exercises to reflect on how diversity
influences their own identities and
experiences. By illuminating their own
privileges, individuals can recognize ways to
use their advantages both individually and
collectively to promote social inclusion and
equity.
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Although alcoholic beverages and social attitudes toward drinking vary
worldwide, nearly every civilization has independently discovered brewing,
fermenting, and distilling. Many countries have developed unique regional
cultures based on their own traditions around alcohol production and
consumption. For example, different whisky-producing regions have distinct
characteristics that reflect the cultural diversity of their production methods.

How can we draw parallels between these regional spirit profiles and the
cultural diversity found within the modern workforce? By exploring these
connections, we can gain valuable insights into developing greater cultural
competency in the workplace. 

ENCOMPASS HK

KEY TAKEAWAYS
Regional Distinctions: Explore the unique
whisky styles and characteristics from
regions such as Scotland, Ireland, the United
States, and Japan.
Cultural Insights: Discover how local
customs, history, and geography influence
the whisky-making process and its
consumption.
Cultural Competency: Learn how whisky
can serve as a lens to develop greater
cultural awareness and appreciation.
Tasting Experience: Participate in guided
tastings that showcase the distinct flavors
and stories behind each whisky.

WHISKY CONNECTS CULTURAL
COMPETENCY 
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WINE AND MULTI -
GENERATIONAL WORKFORCE

Wine is a global cultural phenomenon with a rich history spanning
continents and millennia. Its story began in the Old World, where grapevines
have been cultivated since before recorded history, while grapevines were
introduced to the New World much later.

Is there an analogy between Old World and New World wines and the
multigenerational workforce? Old World wines embrace the concept of
terroir, emphasizing the influence of the land, while New World wines focus
on innovation and experimentation. This mirrors the differing perspectives
of Baby Boomers and Generation Z in the workplace. How can we leverage
the strengths of each generation to create a more dynamic and effective
work environment?

KEY TAKEAWAYS 

Understand the dynamics between Old
World and New World wines to
appreciate how a balanced workforce
can integrate both traditional and
innovative approaches. 
Explore strategies that foster
collaboration and leverage the unique
strengths each generation brings to the
workplace. 
Evaluate case studies of successful
multigenerational teams to identify best
practices for effective collaboration.

ENCOMPASS HK
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The wine industry has come a long way from its former reputation as a
"boys club." Today, high-profile Women in Wine Awards, media showcasing
female winemakers, and quotas at wine shows have become commonplace.
However, has the industry truly achieved gender equality? 

The reality is that many leadership positions in winemaking are still
predominantly held by men. This situation often stems from a culture that
hinders women's success in both their careers and family life.

What can we learn from the wine industry about the challenges women
face, such as stereotypes and underrepresentation in the workplace and
leadership roles?

WINE AND INCLUSION
THROUGH A GENDER LENS

ENCOMPASS HK

KEY TAKEAWAYS 

Recognize and understand the persistent gender
stereotypes and biases present in various industries.
Highlight the importance of increasing female
representation in leadership roles and the need for
diverse role models to inspire change.
Examine historical factors that have shaped current
gender dynamics in the workplace to gain insight
into ongoing challenges.
Develop and promote initiatives that support the
advancement of women in their careers.
Engage participants through interactive activities
designed to stimulate discussion and encourage
behavior change around gender stereotypes.
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INCLUSIVE LEADERSHIP 
As the workplace becomes increasingly
diverse in today’s hyper-connected world,
the significance of Inclusive Leadership has
never been greater. Inclusive Leadership
empowers leaders to fully harness the
potential of their entire workforce by
focusing on culture, relationships, and
decision-making at every level of the
organization. It is less a destination and
more a continuous journey.

Our Inclusive Leadership Workshop
develops leaders’ commitment to diversity
and inclusion (“D&I”), courage to challenge
attitudes and practices that foster
homogeneity, curiosity for and openness to
different ideas, ability to foster
collaboration, awareness of their own and
others’ biases, and cultural intelligence.

This workshop can be customized to fit all
levels of management and is available as a
two-hour session, half-day, or full-day
program.

KEY TAKEAWAYS
Appreciate the concept of
Inclusive Leadership and its
vital role in maximizing the
potential of a diverse
workforce. 
Connect inclusive
leadership traits to your
personal leadership style to
understand how they
influence your impact on
others.
Participate in opportunities
to practice inclusive
leadership skills,
strengthening  your
learning through real-world
scenarios. 
Recognize the manager’s
role in promoting and
modelling inclusive
behaviors within their team
and organization.

ENCOMPASS HK
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